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Blue Shield of California Foundation, funded by the not-
for-profit health plan Blue Shield of California, is now 
one of the largest health philanthropies in California. The 
foundation sought to more effectively frame its unique 
role in the field for a range of important stakeholders.

After taking the foundation’s staff through a positioning 
exercise, it was clear that marketing materials should 
convey the warmth and compassion of their focus on 
domestic violence and uninsured Californians — as 
well as the boldness of their dual strategy of meeting 
immediate funding needs while promoting system 
change.

After developing their Web site, we created a theme of 
“building blocks” as the “foundation” for future work for 
their first-ever annual report, which aimed to reintroduce
the foundation to corporate staff and board members. 
We then began incorporating the building-block theme 
into their collateral materials, templates, and advertising,
helping the foundation strengthen and standardize their 
brand — a unique identity that is appropriately aligned 
with their corporate parent’s own brand.

Client: The Blue Shield of California Foundation
Project: Branding within a brand

Client: Sonoma County Agricultural Preservation  
and Open Space District
Project: Increasing the impact of the brand

Fifteen years after local residents voted to create it, the 
Sonoma County Agricultural Preservation and Open 
Space District had become one of the top five farmland 
and open space protection programs in the nation. But 
many current residents were unaware of the important 
work their Open Space District was doing to protect the 
family farms, scenic natural areas and unique character 
that make Sonoma County a wonderful place to live.

A year before going back to the voters to renew their 
mandate, the Open Space District hired FENTON to help 
create new messaging, branding and public education 
materials to support their outreach efforts. FENTON 
crafted a message platform and brand, including a new 
tagline and logo that showed why Sonoma County’s 
farms and open space are “worth protecting.” On 
election day, the Open Space District won the support 
of 75 percent of local voters, successfully providing 
funding for another 20 years of open space and farmland 
protection in one of the last remaining agricultural 
regions in the fast-growing San Francisco Bay area.
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